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Executive Summary 
For the digital economy to mature, value must move as freely as information. While blockchain 
technology provides the settlement rails, the ecosystem remains fragmented by incompatible 
networks, complex user interfaces, and volatility risks that keep merchants at bay. 

Gwop is a Non-Custodial Payment Processor. 

We are not building another blockchain, Layer 2, or wallet standard. We are building the 
connective tissue that aggregates existing chains, assets, and liquidity into a unified global 
payments network. Gwop standardizes the exchange of value, allowing any user to pay with any 
asset, while ensuring the recipient receives their preferred currency—instantly, securely, and 
denominated in USD. 

The Challenge: Infrastructure Fragmentation 
The current state of on-chain payments mirrors the pre-credit card era of banking: high friction, 
zero interoperability, and disjointed standards. 

1.​ Siloed Liquidity: A user holding Solana cannot easily pay a merchant accepting 
Ethereum without navigating complex bridges and exchanges. 

2.​ Merchant Risk: Businesses cannot accept crypto due to price volatility during 
settlement and the accounting nightmare of managing multiple wallets. 

3.​ On-Ramp Friction: The gap between traditional finance (Fiat) and decentralized finance 
(DeFi) remains a barrier to entry for the mass market. 

The industry does not need more chains; it needs a processor that abstracts the chains away 
entirely. 

 

The Solution: The Gwop Ecosystem 
Gwop is a holistic payment ecosystem composed of three distinct pillars: the underlying 
Network, the consumer App, and the merchant Checkout. 

1. The Gwop Network (The Infrastructure) 



The Gwop Network is the engine that powers our ecosystem. It is chain-agnostic 
infrastructure designed to connect the siloed world of Web3. 

●​ What it does: It aggregates disparate blockchains (L1s & L2s), liquidity providers, and 
fiat rails into a single routing protocol. 

●​ How it works: When a payment is initiated, the Network identifies the most efficient path 
between the sender's asset and the recipient's preference. It orchestrates atomic swaps, 
validates transaction integrity, and secures settlement without ever taking custody of 
funds. 

●​ The Goal: To serve as the universal translation layer for value, enabling compatibility 
between any two assets on any two chains. 

2. The Gwop App (The Consumer Interface) 

The Gwop App is the flagship implementation of our Network—a consumer-facing "Proof of 
Concept" that proves on-chain payments can be as seamless as Venmo. It serves as the 
primary onboarding tool for the ecosystem. 

●​ Unified Identity: Users claim a verified @username. This abstracts away hexadecimal 
addresses, creating a single destination for funds across Bitcoin, Ethereum, Solana, and 
Arbitrum. 

●​ Instant Fiat On-Ramps: We solve the "empty wallet" problem by integrating directly with 
regulated liquidity providers. Users can top up via Apple Pay, Google Pay, or Card and 
go from Cash → Crypto → Payment in seconds, without leaving the app. 

●​ Seamless P2P: Users send funds using whatever they have (e.g., BTC) and the 
recipient receives whatever they want (e.g., USDC), with the Gwop Network handling the 
complexity in the background. 

3. Gwop Checkout (The Merchant Standard) 

The ultimate evolution of our ecosystem is the merchant layer. Retailers and platforms have 
historically rejected crypto payments due to volatility and reconciliation complexity. Gwop 
Checkout solves this. 

●​ Accept Anything, Settle in Stability: A merchant can accept payments from any chain 
(BTC, SOL, ETH), but the Gwop Network automatically swaps and settles the 
transaction in Stablecoins (USDC/USDT) or Fiat. 

●​ Instant Settlement Contracts: We are developing smart contract infrastructure capable 
of fronting merchant payments for instant verification, eliminating the "waiting for 
confirmations" awkwardness at the Point of Sale. 

●​ Reconciliation & Off-Ramping: The Checkout suite includes automated tools to 
off-ramp digital revenue to traditional bank accounts, closing the loop between on-chain 
commerce and real-world expenses. 

 



Technical Architecture 

Pricing & Oracle Engine 

All transactions within the Gwop network are denominated in USD. When a payment request for 
$100 is generated, our Oracle Engine calculates the precise amount of crypto required at the 
moment of the transaction, minimizing slippage and protecting both parties from volatility during 
the checkout process. 

Settlement Layer 

Gwop utilizes threshold-signature atomic swap protocols to route liquidity. 

●​ Same-Chain: Direct, instant wallet-to-wallet transfer. 
●​ Cross-Chain: Automated atomic swaps via just-in-time liquidity providers. 

Supported Networks: Bitcoin, Ethereum, Solana, Arbitrum.​
Market Coverage: The assets supported by Gwop represent approximately 65% of all on-chain 
transaction volume and $1.5T in market capitalization. 

 

Economics 
Gwop positions itself as a streamlined alternative to both legacy payment processors 
(Visa/Stripe) and Centralized Exchanges (Coinbase/Binance). 

Fee Structure: 

●​ 1.5% Flat Processing Fee on cross-chain/cross-asset swaps. 
●​ 0% Fee on same-chain, same-asset payments. 

The Competitive Advantage:​
Legacy payment rails typically cost merchants 2.9% + $0.30 and take days to settle. Centralized 
crypto exchanges involve deposit fees, withdrawal fees, and spread markups totaling 2-3%, with 
hours of delay. 

Gwop offers the speed of crypto with the reliability of a processor: 1.5%, settled in minutes, 
with zero custody risk. 

 

Roadmap 



Phase 1: Network Foundation (Complete) 

●​ Deployment of the non-custodial routing protocol. 
●​ Integration of Atomic Swap settlement rails for BTC, ETH, SOL, and ARB. 

Phase 2: Consumer Access (Current) 

●​ The Gwop App: Launching the consumer interface to build trust and network volume. 
●​ Fiat On-Ramps: Integration of Cards/Apple Pay to bridge traditional finance users into 

the Gwop Network. 
●​ User Acquisition: Stress-testing the network via P2P usage and @username adoption. 

Phase 3: Merchant Expansion (Next) 

●​ Gwop Checkout SDK: A "Stripe-like" integration for e-commerce platforms. 
●​ Stablecoin Settlement: Automated conversion features for business accounts. 
●​ Off-Ramp Pipelines: Partnerships to facilitate seamless Crypto-to-Bank settlements for 

merchants. 

 

Conclusion 
For years, the industry has focused on building new chains. The infrastructure finally exists to 
bridge them. 

Gwop is the ecosystem that connects these isolated networks. Through our App, we onboard 
the users. Through our Checkout, we onboard the merchants. And through our Network, we 
process the flow of value between them. 

Top up with fiat. Send to a username. Settle in any asset. This is the standard for on-chain 
payments. 
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